West Sussex Dementia Network presentation by Rosemary Pavoni, BEM.
6 January, 2026.

Rosemary Pavoni (BEM), West Sussex Partners in Care, spoke passionately about how she began her career 60 years ago as a home help organiser in the East End. In 2025 she was awarded the British Empire Medal for services to care, but let’s pick up Rosemary’s story in her own words, after she bought a care home in Horsham and thought life would be so much easier. 

“How wrong I was. I was so appalled by the lack of training and support for LA (Local Authority) staff that I joined the local care association and campaigned on behalf of the care sector.  As a result, the Director of Adult Social Care, and the then CEO of CCG (Clinical Commissioning Group), agreed to transfer independent sector training budget (which was then ring-fenced), over to the Care Association to manage on their behalf and we formed the Care Training Consortium, which proved to be successful for several years.

However, as cutbacks hit the budget, it was pulled back to West Sussex County Council as it was no-longer ring-fenced, and we were once again left to source most of our own training and development including that of dementia training. We had varying degrees of success.

Over the years, the learning and development offer to the independent sector from the LA, has dwindled and now it is only mandatory training that is provided resulting in a patchwork of dementia training for care sector staff. This often depends on the money that a care provider has available and competes with other training requirements resulting in a lottery. This doesn’t help the service user, or the carer, struggling to support them at 4pm on a Sunday afternoon when no other help is available.

There was a glimmer of light when the ICB (Integrated Care board) facilitated the Dementia Training Steering Group when the CAIT (Communication and Interaction Training) was supposed to be implemented in both the NHS and care homes. However, this was short-lived as there was no budget, and it was not mandatory. And now the board does not exist due to cutbacks.

Now CQC (Care Quality Commission) will say that dementia training is mandatory as providers must be able to evidence that they can meet the needs of the residents, however there is no prescriptive training programme akin to the Ollie McGowan Training for People with Learning Disabilities. Ollie McGowan’s mother advocated tirelessly to get this programme implemented in all care homes, and it has now become mandatory for all care homes and is funded by central government. Unfortunately, we don’t have Mrs McGowan advocating on behalf of dementia training.

It is right to have this programme in place for people with learning disabilities who are being cared for in the services for older people, but why is there not a similar training programme for those caring for people with dementia? People with dementia also deserve to have their needs and behaviour understood by care staff who should have the right tools in their tool kit to support them.

There are approximately 500,000 people living in care homes, a number that is expected to rise by 150,000 in ten years. 70% of people living in care homes have a dementia or some form of memory loss.

I cast my mind back and think training and education has stood still. (In fact, I think it has regressed when I think of icons like Graham Stokes and David Sheard) at a time when other learning and development is evolving. I feel dementia training in the care sector is the Cinderella of social care which isn’t acceptable when we are caring for the most fragile people in our community who deserve the very best – as do our staff.

I hope that maybe the West Sussex Dementia Network will be able to pick up the baton and advocate for a mandatory, prescriptive training programme which I would be more than happy to support.”


