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	              JOB DESCRIPTION

	Job Title 
	Training and Organisational Development Manager 

	Unit
	Central Services 

	Responsible To
	Chief Executive Officer 

	Responsible For
	Organisation 

	Salary
	On Request 

	Hours of Work
	37.5 per week (full-time) 

	Role Category
	Strategic Leadership 



	Job Requirements

	Essential
	· Training qualification (PTLLS, AET, CTTLS, CIPD Learning & Development, or equivalent).
· Relevant health and social care qualification (Level 3 or above).
· Excellent presentation and communication skills.
· The ability to inspire, motivate and develop others. 
· Full driving license and willingness to travel between services.
· Experience delivering face-to-face training within health and social care.
· Experience supporting the development of care staff working with older people.
· Knowledge of CQC regulations, safeguarding, and adult social care legislation.
· Experience designing training materials and learning programs 
· Experience evaluating training effectiveness and workforce development outcomes.
· Experience in working within a senior management team
· A good all-round understanding of IT and online training platforms 

	Desirable
	· Experience within domiciliary care, residential care, or community services.
· Experience contributing to tender submissions or business development activities.
· Experience leading organisational development or culture change programs.
· Experience managing training budgets and external training providers.



Job Purpose
The Training and Organisational Development Manager is accountable for building workforce capability that directly improves care quality, regulatory confidence, staff competence, and service performance across the organisation.
The role leads in the design, delivery, evaluation, and continuous improvement of learning programs for care staff and managers, ensuring employees have the knowledge, skills, and confidence to deliver safe, person-led care to older people. It also contributes to organisational development and business growth by using workforce data, leadership development, and training innovation to support quality improvement, tender readiness, and service expansion.

 
Key Responsibilities 

Learning and Development 

· Design, implement, and deliver engaging face-to-face training programs for care staff   and management teams.
· Deliver mandatory, statutory, and specialist training relating to older people's care, including, but not limited to:
· Safeguarding Adults
· Moving and Handling
· Dementia Care
· Medication Awareness
· Infection Prevention and Control
· Health and Safety
· End of Life Care
· Mental Capacity Act and Deprivation of Liberty Safeguards
· Person-Centered Care
· Equality, Diversity and Inclusion
· Communication and Customer Service
· Develop blended learning solutions incorporating workshops, coaching, practical assessments, e-learning, and competency observations.
· Maintain a comprehensive annual training programme and training matrix.
· Evaluate training effectiveness through audits, observations, competency assessments, feedback, and performance data.
· Ensure all training materials remain current and compliant with regulatory and industry standards.
· Support managers in identifying individual and team development needs.

Organisational Development 

· Contribute to the development of a positive learning culture across the organisation.
· Support leadership and management development programs.
· Identify skills and competency gaps and implement development strategies to address them.
· Work with operational managers to improve employee performance, retention, engagement, and career progression
· Support succession planning initiatives and talent development programs.
· Facilitate workshops that support organisational change, continuous improvement, and service transformation.
· Analyse workforce development data and provide recommendations to improve organisational effectiveness.
· Promote best practice, innovation, and continuous learning throughout the organisation

Quality and Compliance 

· Ensure training delivery aligns with CQC requirements, Skills for Care standards,     and relevant legislation.
· Maintain accurate training records and reporting systems.
· Support service audits, inspections, and quality assurance activities.
· Ensure all staff maintain mandatory competencies and regulatory compliance requirements.
· Participate in investigations, action planning, and service improvement initiatives where training needs are identified.

People Management 

· Provide coaching, mentoring, and support to staff and managers.
· Develop and support internal trainers and training champions.
· Foster strong working relationships across all departments.
· Promote the organisation's values, behaviours, and commitment to high-quality care.


Health and Safety

As an employee, you have a responsibility under the Health and Safety at Work Act 1974 to:

Take reasonable care of yourself and others at work
Co-operate with Beehive Care Group to ensure the laws relating to health and safety are not broken.
Report any problems or concerns about health and safety to the Chief Executive Officer or a member of the Board of Trustees.


Equal Opportunities

Beehive Care Group is committed to anti-discriminatory policies and practices and it is essential that the post holder is willing to make a positive contribution to their promotion and implementation.


Confidentiality
The post holder is required to observe strict and complete confidentiality regarding information obtained during the course of his/her duties.


Scope of Job Description

This job description reflects the immediate requirements and responsibilities of the post. It is not an exhaustive list of the duties but gives a general indication of work undertaken which may vary in detail in the light of changing demands and priorities. Substantial changes will be carried out in consultation with the post holder. 
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BEEHIVE CARE GROUP ROLES SPECIFICATION


	Leadership Levels

	Frontline Worker
	Applies to all staff without a direct supervisory or management responsibility working directly with or for the users of our services or within a support function.  For example housekeeping assistant, care workers, support workers and administrators

	Frontline Leadership
	Applies to all staff with a supervisory responsibility working directly with or for the users of our services or work without direct supervision within a support function.  For example, senior care assistants, senior support workers, head cook, deputy managers 

	Operational Leadership
	Applies to all staff with direct line management responsibility for a service, a defined group of staff and/or for a support function.  For example registered managers, service managers, office managers. 

	Strategic Leadership
	Applies to all senior managers with responsibility for the strategic direction and operational management of Beehive Care Group.  For example, Chief Executive Officer and Trustees 
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